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Training a Board of Directors

Typically, the first assignment that a parliamentarian is hired for is to train a board of directors.

1. The goal is to supply the board with a solution, not to impress them with a book report on RONR.

2. Present and say only that which leads directly to the presentation’s goal.

3. Everything the trainer presents needs to be surrounded by reference to the association’s constitution, bylaws, standing rules, etc.

4. You must listen at least one third of the time when you are doing the training.  Everything you say will evoke a comparison to the society’s situation.  These points will determine what or how you should cover next.


5. From having studied the society’s documents of governance, you should be able to point out the source of the problem for every complaint they have of their situation.


6. The test of whether the trainer was successful or not is how much behavior was changed that productively leads to the society’s solution. 

7. PowerPoint focuses on proving that the parliamentarian is knowledgeable on the subject, not that the parliamentarian has a solution for the association.

8. It annoys the board members to hear everything that a parliamentarian knows on any subject.

9. If in your presentation you mention the phrase ’Parliamentary Procedure’ they will shut you out and conclude that you are not much use to them.

10.  You must resist the temptation to cover interesting parts of RONR if listening to them either, is not critical, or is more complex than the listener is capable of handling.
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